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At GRID Accounting, we exist to turn complex numbers into clear,
actionable insights. Born out of decades of hands-on corporate finance
experience, we understand that accurate data (and the systems that
create it) are the foundation of confident decision-making.

Our mission is simple: empower finance leaders to spend less time
wrestling with the books and more time steering strategy.

We specialise in Financial Controller (FC) support that bridges the gap
between day-to-day accounting and high-level financial leadership.
Whether we're optimising accounting software, refining month-end
reporting, or strengthening internal controls, we work side by side with
CFOs, fractional Finance Directors, and in-house finance teams to deliver
the precision and reliability that strategic growth demands.

What sets us apart is our blend of operational rigour and strategic
awareness. Every engagement is led by seasoned professionals who bring
both technical know-how and commercial insight, ensuring that your
numbers are not only right but also ready to fuel big-picture thinking.
With GRID, you gain a proactive partner committed to accuracy,
transparency, and long-term value, so your finance function becomes a
catalyst for progress, not a bottleneck.
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INTRODUCING OUR FC
SUPPORT SOLUTION

At GRID, we understand the evolving needs of modern finance teams. As
businesses scale, CFOs are expected to be strategic leaders, yet many find
themselves consumed by operational tasks.

That’s where our Financial Controller (FC) services come in.

We provide skilled FC support that integrates seamlessly between your
internal finance team and CFO function. Whether you already have a
bookkeeper or accountant in place, we enhance the accuracy, structure,
and clarity of your financial operations, freeing up your CFO to focus on

what matters most.

AREYOU ACFO WHO...

g Spends 80% of your time fixing the
numbers instead of guiding business

strategy?

7 Struggles to find qualified staff to
maintain financial control and

reporting integrity?

7 s stuck in the day-to-day, with little
time left for big-picture planning?

LET GRID TAKE CARE
OF THE NUMBERS.

SPEND MORE TIME
ON STRATEGY.
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WHAT WE OFFER

A Financial Controller is the operational engine of your finance function.
We ensure your data is correct, timely, and useful, so your CFO can lead
with insight.

CORE FC RESPONSIBILITIES

ACCOUNTING OVERSIGHT

Ensure financial records are accurate, compliant, and audit-ready.

SOFTWARE OPTIMISATION
Streamline workflows, integrate systems, and improve reporting efficiency.

BUDGETING & FORECASTING
Coordinate budget cycles, monitor performance, and drive accountability.

FINANCIAL REPORTING
Deliver monthly management accounts & year-end packs with commentary.

COMPLIANCE & CONTROLS
Enforce financial policies, internal controls, and statutory compliance.

CASH FLOW MANAGEMENT
Monitor liquidity, manage working capital, and prepare funding forecasts.

AUDIT & RISK

Prepare audit packs, liaise with auditors, and assess financial risks.

TEAM SUPERVISION

Lead finance staff, oversee outputs, and develop internal capabilities.
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WHO WE SUPPORT

We work alongside:

CFOS AND FRACTIONAL FDS

ACCOUNTING FIRMS

GROWING SMES WITH IN-HOUSE
BOOKKEEPERS

ADVISORY OR CFO CENTRES
OUTSOURCING FC SERVICES

Whether you need temporary relief, project-based support, or ongoing FC
services, we integrate smoothly into your finance ecosystem. Our team is
dedicated to providing tailored solutions that align with your specific
needs. We pride ourselves on our adaptability and expertise, ensuring that
you receive the highest quality service. By partnering with us, you gain
access to a wealth of knowledge and experience, empowering your
business to thrive in today's competitive landscape. From detailed financial
analysis to strategic planning, we are here to support your success every
step of the way.
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WHY CHOOSE US?

We combine operational precision with strategic awareness. With us,
CFOs reclaim their time, companies gain financial clarity, and growth
becomes sustainable.

ACCURATE QO INTEGRATED QO INSIGHT-DRIVEN

CONTACT US
Let us support your CFO so they can support your business.
Contact us to learn more about our services or to schedule a free
consultation.
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BOOKYOUR FREE CONSULTATION WITH US TODAY
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